
Step 1: Establish Clear Objectives

Identify organizational goals and objectives.
Develop clear, measurable objectives for each employee.
Ensure that objectives are aligned with organizational goals.
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Step 2: Establish Performance Standards

Develop clear, objective performance standards for each objective.
Ensure that performance standards are achievable and aligned with
organizational goals.
Communicate performance standards to employees.

Step 3: Identify Employee Competencies

Identify the competencies required for each employee to achieve their
objectives.
Develop training and development plans to address any competency
gaps.
Provide opportunities for employees to develop their competencies.



Step 4: Regularly Assess Performance

Conduct regular assessments of employee performance against their
objectives and performance standards.
Provide constructive feedback to employees on their performance.
Identify areas for improvement and develop action plans to address
them.

Step 5: Provide Ongoing Feedback and Coaching

Provide ongoing feedback and coaching to employees to help them
improve their performance.
Identify successes and opportunities for improvement.
Ensure that feedback and coaching is constructive and supportive.

Step 6: Address Performance Issues

Identify and address performance issues as soon as they arise.
Provide support and resources to employees who are struggling to
meet their objectives or performance standards.
Develop improvement plans and monitor progress.

Step 7: Continuously Improve Performance Management System

Review and evaluate the effectiveness of the performance management
system on a regular basis.
Identify opportunities for improvement and make changes as necessary.
Ensure that the performance management system is aligned with
organizational goals and objectives.
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